Cub Scouts Sample Fall Recruitment Timeline

Mid-April, contact schools about attending their supply drop-off/back to school events
Mid-July, finalize all onboarding event plans and reserve meeting spaces
Late-July, request customized flyers from Council
August-September:
 
Call school to confirm attendance at supply drop-off/back to school events
Attend supply drop-off/back to school events, hand out flyers

Also add flyers around town - library, day cares, etc.
[wait a few days/1 week]
Hold Orientation meeting 
Use Orientation Slideshow to explain program
answer questions
get applications filled out
[wait a few days/1 week]
Assign new scouts to Dens
Hold My First Den Meeting

All new scouts invited (those going to already-established dens can skip)

Place scouts in new dens

Work on Bobcat/Lion’s Honor and have a few fun activities

While scouts work on fun activities, explain to Den parents that you need leaders
[wait a few days/1 week]
Hold individual Den Meetings for new dens

Led by experienced leader

Work on rank-specific requirement or elective

Only scouts in that den attend

Explain to Den parents how you planned the event

Get 2 parents to sign up as Den Leader and Assistant Den Leader
[wait 2 weeks]

Everyone attends Pack Meeting

New Leaders trained and applications completed
New Dens start working on their own
Late September, Membership team follows up with new families to see how everything is going
