Invitation Review Process
Goal
Leads should be reviewed and followed up within 7 days of submission.  Leads should be completed or closed within 30 days of submission.
Unit Reviews
Weekly: 
Unit Key 3/Membership chair (or their designees) should review and follow up on leads. Lead statuses and notes should be updated to reflect current status and any conversations with the family.
Monthly:
Unit Key 3/Membership chair (or their designees) should close any leads that have not been completed within 30 days.
Council Reviews
Weekly: 
VP of Membership reviews all pending leads
Steps based on lead age:
0-7 days: no action taken
8-14 days: reminder email sent to Unit Key 3 and Membership Chair
15-29 days: reminder email sent to Unit Key 3, Membership Chair, and Unit Commissioner
30+ days: email sent to Unit Key 3, Membership Chair, and Unit Commissioner to close lead
